
E X A M P L E  C O M P E T I T O R S

I N T R O D U C I N G
S O U R C E

A  B R A N D  E X T E N S I O N  O F  E S T É E  L A U D E R ' S
G E N A I S S A N C E  D E  L A  M E R  C O L L E C T I O N
T E S T  M A R K E T S  -  C A N A D A ,  U . K . ,  U . S .  -  L A  M E R  O N L Y  S E L L S  T O P I C A L S  C U R R E N T L Y .

S O U R C E  C A P S U L E S  O P T I M I Z E  U L T I M A T E  S K I N  R E N E W A L  T H R O U G H  
L A  M E R ' S  L E G E N D A R Y  M I R A C L E  B R O T H   T E C H N O L O G Y  A N D  

T H E  T R U S T E D  S C I E N C E  B E H I N D  S L E E P .  



ULT IMATE  SK IN  RENEWAL  I S  NO  LONGER  ELUS IVE .  LA  MER  TAKES  YOU  TO  THE  SOURCE  OF  TRUE  SK IN  RENEWAL  -  SLEEP .  

MARKETED  AS  A  N U T R A C E U T I C A L  [ E S T  G L O B A L  M A R K E T  O F  $ 5 6 1 . 4  U S D  B Y  2 0 2 3 ]  WITH  SAFE ,  LOW -R I SK ,  SEO -DR IVEN

ACT IVE  I NGRED IENTS :  MELATON IN ,  COLLAGEN ,  V ITAM IN  B12 ,  V ITAM IN  E ,  SEA  KELP ,  M I R A C L E  B R O T H  E S S E N C E ,
ADAPTOGENS .  100%  EV IDENCE -BASED ;  PR I ST INE  I NGRED IENTS .

R E F E R E N C E S

L A  M E R  S O U R C E  I S  P O S I T I O N E D  A T  T H E  I N T E R S E C T I O N  O F  
' B E A U T Y  A S  W E L L N E S S ' ;  W H E R E A S  W E L L N E S S  I S  A  G R O W I N G

1 . 5  T R I L L I O N  U S D  M A R K E T  A N D  I S  G L O B A L L Y  V A L U E D .



BEAUTY  +  WELLNESS  =  KEY  TREND  THAT  CROSSES  GENERAT IONS  BUT  COULD  HELP  LA  MER  B E T T E R  C O N N E C T  W I T H  A
Y O U N G E R  A U D I E N C E .  CULTURAL  MIL I EU  PRED ICATES  CACHE  OF  SLEEP  AS  A  'PRESERVAT ION '  D IMENS ION  OF  WELLNESS .  

CONNECT  GROWING  WELLNESS  MARKET  TO

E V I D E N C E - B A S E D  O P P O R T U N I T I E S  I N  B E A U T Y .   

1 .

2 .  CAPSULES  COULD  SERVE  AS  AN  E N T R Y - L E V E L  
    P R O D U C T  FOR  NEW  LA  MER  CUSTOMERS .

3 .  SHARE  LA  MER  BRAND  STORY  THROUGH  A  NEW  VO ICE  

   (BR IDGERS ) .

4 .  BR IDGERS  COULD  D ISCUSS  HER  C U R A T I O N  OF  

    BEAUTY /WELLNESS  PRODUCTS  I NCLUD ING  LA  MER .  

5 .  BR IDGERS  COULD  SERVE  A  PURPOSE  I F /WHEN  ESTÉE -

    LAUDER  LAUNCHES  A  UN IF I ED  WEBS ITE  THAT    

    ENCOURAGES  MIX ING /MATCH ING  (AKA  CURAT ING )  OF  

    THE IR  PRODUCTS .

    (ASSUMPT ION :  NO  CONFL ICTS  OF  I NTEREST . )

" I  T A K E  V I T A M I N  D .  I  T A K E
P R O B I O T I C S .  I ’ M  A  C R A Z Y

V I T A M I N  P E R S O N . "  
- O N  H E R  B E A U T Y  &  W E L L N E S S  E S S E N T I A L S ,
W H O W H A T W E A R  I N T E R V I E W  ( M A R C H  2 0 2 1 )

TO  LEVERAGE  HER  LARGELY  GEN  Z

FOLLOWING  (1 . 4M ,  I NSTAGRAM )

H ISTORY  OF  LUXURY

COLLABORAT ION  (EX :  GUCC I )

"WE  DON ’T  ALWAYS

GET  EVERYTH ING  WE

NEED  FROM  OUR

D IET .  . . .  S T U R M
I N S I D E  . . .  S K I N
H E A L T H  F R O M  T H E
I N S I D E - O U T . "  

"CREATED  TO

C O M P L E M E N T  T H E
B R A N D ' S  A W A R D -
W I N N I N G  T O P I C A L S ,
TH I S  I N G E S T I B L E
S K I N C A R E  I NNOVAT ION
IS  THE  F I RST  SC IENCE -

BACKED  BLEND  TO

SUPPORT  THE

INTERNAL  P I LLARS  OF

A  RAD IANT

COMPLEX ION . . . "  

A U G U S T I N U S  B A D E R  
D R .  B A R B A R A  S T U R M  
O N E  O C E A N  

(LEFT  TO  R IGHT )

O N E  C O U L D  I M A G I N E  A D D I T I O N A L  L A
M E R  C O N S U M A B L E S  ( E . G . ,  C O L L A G E N
P O W D E R  P A C K A G E D  I N  D I S S O L V A B L E
S E A W E E D   P O D S ;  B E A U T Y  B I T E S
E N H A N C E D  W I T H  M I R A C L E  B R O T H ,
S E A  K E L P  ( G R O W I N G  T R E N D  I N  C H I N A
A R O U N D  B E A U T Y  F O O D S  -  E S T  $ 3 . 7 B
U S D  I N  2 0 2 2 . )

E X A M P L E  B R A N D  E X T E N S I O N  A M B A S S A D O R  -  P H O E B E  B R I D G E R S  ( S I N G E R / S O N G W R I T E R )

" D E R M A T O L O G I S T S  S H O U L D  A L S O  B E  A W A R E  T H A T  A D E Q U A T E  S L E E P  I S  
N E C E S S A R Y  F O R  O P T I M A L  D N A  R E P A I R  A C T I V I T Y  I N  T H E  S K I N "  ( L Y O N S  E T  A L ,  2 0 1 9 ) .

 MYST ICAL ;  SOPH IST ICATED

" T H E  M A J O R I T Y  O F  C O N S U M E R S  P L A N N I N G  T O  I N C R E A S E  T H E I R  S P E N D I N G  [ I N  
W E L L N E S S ]  W A S  E S P E C I A L L Y  L A R G E  I N  S O M E  C A T E G O R I E S  .  .  .  [ I N C L U D I N G ]  

B E A U T Y  S U P P L E M E N T S "  ( M C K I N S E Y  &  C O M P A N Y ,  2 0 2 1 ) .

"A  POWERFUL

N U T R I C O S M E T I C  DES IGNED

TO  COMBAT  SK IN  AG ING

FROM  THE  I NS IDE  OUT . "

L A  M E R  C O U L D  M I R R O R  T H I S  T Y P E  O F
P A C K I N G  W I T H  A  M O R E  H I G H - E N D  B O X .
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C U S T O M E R  R E F L E C T E D  I M A G E

S E L F - C O N C E P T

EXCLUS IV I TY ;  RAR ITY ;  GOOD  TASTE

HARNESS  NATURE 'S  POWER  (THE  SEA )
TO  CRAFT  A  WORK  OF  ART

B R A N D  P H Y S I Q U E

R E L A T I O N S H I P  M O D E

P E R S O N A L I T Y
 MYST ICAL ;  SOPH IST ICATED

AUTHENT IC  OR IG IN  STORY -TELL ING  

(LA  MER  'LEGEND ' )

N E W
CURVATURE ;  NATURAL  ( I CON IC  JAR )

Packag i ng  a l i gn s  w i t h

La  Me r ' s  Gena i s s ance

co l l e c t i on .   

$80 - $100  USD

Cou ld  s e l l  r e f i l l s  a t  a    

     l owe r  p r i c e  po i n t  i n  

     pos t -con sume r  r e c y c l ed  

     packag i ng  o r   e l egan t      

     s e aweed  packag i ng .  

Cou ld  be  so l d  a s  a  k i t

w i t h  t h e  Gena s s i ance

n i gh t  ba lm  and  a

l im i t ed  ed i t i o n

su s t a i n ab l e  s i l k  s l e ep

mask  (pos s i b l e

co l l a bo r a t i on

oppo r t un i t y  f o r  t h e

mask ) .  

W H Y ?

McCann, Kristin - Final project for Principles of Luxury Course, Sotheby's Institute of Art 
 (Propose a brand extension in light of trends and frameworks discussed in the course.)

C U L T U R E
OCEAN  CONSERVAT ION ;  TRUE  
CRAFT ,  CARE ,  AND  T IME  TAKEN  I N  
PRODUCT  DEVELOPMENT  

N E W  P r o d u c t  E x t e n s i o n
P r o p o s e d :  ' L a  M e r  S o u r c e '
C a p s u l e s  -  F o o d - g r a d e
n e u t r a c e u t i c a l  t o  a i d  i n  t h e
u l t i m a t e  b e a u t y  r e s t .


